Texas Association of Student Councils
Board of Directors Meeting Minutes
August 1, 2022 – 9:18 AM CST
Hilton Arlington

President John Thomas Borowitz called the TASC Board of Directors meeting to order at 9:18 AM.*
Vice President Arisha Itrat gave the invocation.
Parliamentarian, Maci Hill, led the board in the pledges to the American and Texas flags.
Secretary, Karla Fuentes Maldonado, called roll. All members of the Board were present, except Shannon Reynolds, Gilbert Galvan, and Nika Davis.  No guests were present at the meeting.
President, John Thomas Borowitz, asked the Board to review the minutes of the TASC Board of Directors meeting on April 10, 2022. The minutes were approved as written. 
Officers and Board Members gave reports as follows:
· Karla Fuentes Maldonado gave the Vision Conference Report. She stated that the student officers benefitted from the experience, and that going to Vision or a NatStuCo event should be continued for future boards.
· Germany Herrera presented Lead with Heart as the suggested 2022-2023 Annual Conference Theme. She stated that the theme would encourage councils to lead with compassion and grit.
· John Thomas Borowitz gave the 2022-2023 State Service Project Report. He suggested the project be Kick Cancer.
· Terry Hamm gave the State Steering Committee Retreat, and Patty Wangler gave the Strategic Planning Report.
· Aaron Kerrs presented the updates to the current TASC Constitution.
· Germany Herrera and Dedric Williams presented the Energy and Environment Challenge project report. They suggested the challenge project to focus on the reduction of air pollution.
· Karla Fuentes Maldonado and Katie Keyes Presented the Drugs, Alcohol, Safety and Health Project Report. They suggested date adjustments be made to the forms, and that we provide a sample documentation form for all areas that might help councils better understand what documentation is. They also suggested the challenge project to be concerning school and community safety.
· Susan Waldrep presented the Pride and Patriotism Project Report, suggesting the challenge project center on Honoring our Heroes.
· Amy Causey presented the Community Service Report, suggesting updates to the Monetary Guidelines and to align the report with the State Service Project. 
· Lianna Gantz presented the Outstanding Student Council report for the High School, with appropriate updates to clarify the process for all councils.
· Christy Reuter presented the Outstanding Student Council Report for the Middle Level form which will now more closely align with the high school form.
· Karla Fuentes Maldonado presented the social media and Communication Report, discussing a calendar to increase our presence on all social media platforms.
· Philip Jenkins reported on the TASC Student Scholarship. Though there was discussion about raising the amount awarded for the scholarships, but it was decided to keep the amount as it currently stands due to current budget constraints due to the challenges over the past couple of years.
· Lianna Gantz reported updates to the TASSP Council Scholarship, keeping the application and amount awarded as it is currently.
· Christy Reuter reported updates to the Middle Level Council Scholarship, keeping the application and amount awarded as it is currently.
· Cheryl Royal reported on the TASC Eddie G. Bull Summer Leadership Workshop Scholarship. The money donated in memorial to Eddie G. Bull is used for this scholarship, so it is limited based on said donations. 
· Amy Causey reported on updates to the Campaign Rules and regulations which included more clarifications and updates in response to issues at the Annual Conference.
· Katie Keyes reported on minor updates to the High School Conference Policies which clarify wording but make no change to the number of students that schools can bring to Annual Conference.
· Aaron Kerrs reported on the Top Ten/Five Project application which only needed date updates.
· Katie Keyes reported on the Top Ten/Five Video application, which was significantly updated to resemble the Top Ten/Five Project application.  She also recommended that up to 4 schools in collaborative projects, for both the Top Projects and Videos, should receive plaques instead of just the submitting school.
· Terry Hamm reported on the Texas Star award and nominees for the award.
· Phillip Jenkins reported on the Pat Kirschner Award.
· Christy Reuter reported on the Eddie G. Bull TASC State Advisor of the Year Award application, which also needed limited updates.
· The student officers reported that no updates are necessary to the current TASC Dress Code.
TASC Staff gave reports as follows: 
· Terry Hamm reported on the budget, and then John Thomas Borowitz passed the chair to Parliamentarian, Maci Hill, to discuss amending the budget to increase President’s travel significantly to ensure that the state officers can attend an event for every district, especially the struggling districts, across the state. Additionally, the group discussed adding $500 to miscellaneous under Recognition Programs for awarding all the schools in collaborative projects. 
· Terry Hamm presented the Membership Participation Report. Current membership is 1152 schools, which is up from last year, but significantly less than before the pandemic. 
· Terry Hamm reported on the Annual Conference. There was a total of 3232 attendees, with a total of almost 3400 participants with presenters and guests, much less than the last in-person conference in 2019.  The number of schools that attend was not actually much less than in 2019, but individually schools brought fewer students.
· Terry Hamm reported on the five TASC Summer Leadership workshops, including one virtual and four onsite workshops held at Angelo State University, Stephen F. Austin University, and two at Trinity University, which were for both middle level and high school students. There were 912 in person registrants and 279 virtual, and we are still rebuilding after two summers of only virtual workshops.
· Terry Hamm shared that the SASC Conference will be hosted by Stoneman Douglas High School in Parkland, Florida, from October 21-23, 2022. 
· Terry Hamm reported that there are currently no published events schedule by the National Student Council for the coming year.
· Archie McAfee reported on TASC Policies that involve the Board of Directors and asked the board to sign the Conflict-of-Interest form. 
· Terry Hamm reported that the Advisors’ Workshop will be held on September 18-19, 2022, in San Marcos, Texas at the Embassy Suites.
· Terry Hamm shared that the Middle Level Annual Conference will be held on November 11-12 at the Embassy Suites in San Marcos, Texas.  No middle level school has offered to host the conference, but Texas High School has offered to step up to fill that position for this year.
· John Thomas Borowitz adjourned the meeting for lunch and then reconvened following lunch.
· Terry Hamm reported on endorsed programs who has requested to remain as endorsed programs.  One new program, Operation Gratitude, applied but did not say they were willing to present at a conference, as is required for endorsed programs, so the board discussed allowing them contingent on a change in their willingness to present.
· Susan Waldrep reported on the application for the position of 2022 Middle Level Conference Coordinator, as stated previously, having no middle level applications, Texas High volunteered to serve in this capacity.
· Terry Hamm presented nominations for the Texas Star Award. Mary Whittenburg, Kay Baker, and JJ Colburn were considered possible recipients based on the award standards and nominations.
· Terry Hamm presented nominations for the Pat Kirschner Award. There were no current nominations for this year.
The following action items were addressed: 
· Adopt 2022-2023 Theme: Karla Fuentes moved to adopt Lead with Heart as our 2022-2023 Annual Conference Theme. Arisha Itrat seconded the motion. There was no discussion. The motion passed.
· Adopt 2022-2023 Theme: Maci Hill moved to adopt Kick Cancer as the TASC State Service Project for the 2022-2023 school year. Arisha Itrat seconded the motion. The motion passed after no discussion.
· Adopt Strategic Plan: Katie Keyes moved to adopt the Strategic Plan as presented. Amy Causey seconded the motion. There was no additional discussion. The motion passed.
· Approve recommended constitutional revision to be sent to membership: Lianna Gantz moved to approve the constitutional revisions as presented. Dedric Williams seconded the motion. The motion passed.
· Approval of State Report Forms: Dedric Williams moved to accept the proposed changes and updates to both the high school and middle level State Report Forms. Germany Herrera seconded the motion. The motion passed.
· Approval of Scholarship Forms: Christy Reuter moved to approve the recommended changes to the TASC Student Scholarship, TASC ML Council Scholarship, TASSP HS Scholarship, and TASC Eddie G. Bull Summer Leadership Workshop Scholarship. Karla Fuentes seconded the motion. The motion passed.
· Approval of Campaign Rules: Amy Causey moved to approve the campaign rule revisions as presented. Phillip Jenkins seconded the motion. Katie Keyes made a motion to amend the campaign rule revision with the inclusion of raising the maximum campaign expenditures from $1200 to $1500. Susan Waldrep seconded the motion. The motion was amended. The amended motion to approve the campaign rules revisions as presented with an increase in campaign expenditures from $1200 to $1500 was passed.
· Approval of HS Conference Policies: Aaron Kerrs moved to approve the High School Conference Policies as presented. Dedric Williams seconded the motion. The motion passed.
· Approval of the Top Ten/Top Five Projects application form & Approval of Top Ten/Top Five Videos application form: Lianna Gantz moved to approve the top projects and top videos application forms as presented, which includes awarding up to four schools in the collaborative project category. Cheryl Royal seconded the motion. The motion passed.
· Approval of the Texas Star Nomination Form/Procedure, Approval of Pat Kirschner Award Policy, & Approval of EGB TASC State Advisor of the Year Form. Susan Waldrep moved to accept the proposed changes and updates to the forms and policies for the Texas Star, Pat Kirschner, and Eddie G. Bull Awards. Katie Keyes seconded the motion. The motion passed.
· Approval of TASC Dress Code: Amy Causey moved to remove item 5N from the agenda. Christy Reuter seconded the motion. The motion passed.
· Approve 2022-2023 TASC Operating Budget (September 1, 2021 – August 31, 2022): Phillip Jenkins moved to accept the proposed budget with the following amendments: 
· An addition of $3400 in President Travel under Committee expenses changing the total expenditures to $4000,
· An addition of $500 for a total of $2000 in Miscellaneous in Recognition Programs,
· Resulting in an increase of total expenses to $1,429,300 and a net profit decrease from $18,305 to $14,405. 
Christy Reuter seconded the motion. The motion passed.
· Adopt Membership Goals 2022-2023: Germany Herrera moved to adopt the Membership Goals of 2022 - 2023 as described in the strategic plan. Maci Hill seconded the motion. The motion passed.
· Approve Endorsed Programs (New and Continuing): Arisha Itrat moved to approve the endorsed program applicants with the exception of Operation Gratitude, whose approval in contingent upon expressing, within the next week, their willingness to exhibit or present at a TASC conference. Phillip Jenkins seconded the motion. The motion passed.
· Application for 2022 TASC Middle Level Coordinator: Having no applications submitted for the 2022 TASC Middle Level Conference Coordinator, Aaron Kerss moved to accept Texas High School’s offer to assume the vacancy as the 2022 TASC Middle Level Conference Coordinator School. Lianna Gantz seconded the motion. The motion passed.
· Consider Nominations for Texas Star Award: Susan Waldrep moved to award both Kay Baker and JJ Colburn with the Texas Star Award. Katie Keyes seconded the motion. The motion passed.
· Consider nominations for Pat Kirschner: Susan Waldrep moved that there are no nominations for the Pat Kirschner award this year. Aaron Kerrs seconded the motion. The motion passed. 
Terry Hamm shared director’s comments on concern for there not being a currently scheduled national conference schedule and then thanked Archie and the board for the time she has spent as TASC Director then turned the comments to the new TASC Director, Patty Wangler shared her enthusiasm to try to fill the big shoes left by Terry Hamm and work with the board to impact TASC in the coming years.
John Thomas Borowitz adjourned the meeting at 2:12 PM.
