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TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS
TEXAS ASSOCIATION OF STUDENT COUNCILS
1833 South IH 35 Austin, TX 78741 Ph (512) 443-2100 Fax (512) 442-3343

Name of innovative course: Student Leadership

Abbreviated Course Title: STULEAD 1

TEA PEIMS Code: N1290010
Number of state elective credits that may be earned: ½ -1.0

Brief description of the course: 

This course provides an opportunity to study, practice, and develop group and individual leadership and organizational skills.  These skills include, but are not limited to the following topics or areas: leadership roles, interpersonal relations, civic responsibility, decision making, problem solving and communication.

Students enrolled in this course apply these skills in dealing with peers, school administration and the community.  This course takes a hands-on, lab-oriented approach to leadership by involving students in participatory leadership through project planning and implementation. In many schools, the course is customized to meet the needs of a student council, but it is also adaptable to a broader student population.

Essential Knowledge and Skills of the course: 

The Structure of Leadership.

(1) Leadership Defined.  

The student understands of the basic concepts of leadership.


The student is expected to:



(A)
define leadership,



(B)
list and describe basic leadership skills, and



(C)
explain hazards and problems of leadership.

(2) Leadership Styles.  

The student evaluates various leadership styles and traits.


The student is expected to:

(A)
identify and differentiate between autocratic, democratic, and laissez- faire leadership styles,

(B)
define situational leadership,

(C)
identify the purpose and benefit of proper delegation, 



(B)
explain traits and qualities associated with various leadership styles, 

(C)
identify and give examples of leadership styles as exhibited by recognized leaders in history and in current society, and

(D)
explore and determine personal leadership style.

Organization and Managerial Skills
(1) Personal Organization. 

The student applies self-organization strategies.


The student is expected to:

(A) exhibit effective time management skills,

(B) organize an individual time management chart and maintain a planning calendar, 

(C) prioritize personal commitments,

(D) recognize and describe primary causes of stress and disorganization, and

(E) formulate and employ personal goals.

(2) Project Planning. 

The student plans and implements projects.


The student is expected to:

(A) design survey or similar method to collect information concerning areas of need,

(B) formulate and employ project goals,

(C) utilize sequential project planning steps, such as 11 W’s of Project Planning, and

(D) evaluate project outcomes with appropriate evaluation tools

(3) Meeting Skills. 

The student demonstrates effective meeting skills.


The student is expected to:

(A) demonstrate understanding of parliamentary procedure,

(B) explain the purpose and structure of a meeting agenda,

(C) list and define the keys to an effective meeting, and

(D) demonstrate meeting preparedness.

(4) Organizational Structure. 

The student understands the structure of an organization

The student is expected to:

(A) demonstrate knowledge of an organization constitution and by-laws,

(B) explain process to revise an organization constitution,

(C) identify the areas of authority within an organization, 

(D) identify voting potential voting methods,

(E) organize group and school-wide elections, 

(F) develop organization flow chart with committees, and lines of responsibilities, and

(G) identify specific job responsibilities and duties within an organization.

Responsible Citizenship 

(1) Personal responsibility. 

The student takes responsibility for personal actions and acts ethically.


The student is expected to:

(A) demonstrate a sense of personal responsibility and self confidence in their own abilities,

(B) demonstrate ethical behavior and act with integrity, and

(C) provide a model for others of personal responsibility and ethical behavior.

(2) Respect. 

The student shows respect towards self and others.

The student is expected to:

(A) demonstrate an awareness of the value of a healthy mind and body,

(B) express appreciation for the work of others,

(C) acknowledge the individual rights of others, and

(D) display a positive attitude towards the beliefs and ideas of others.

(3) Service Learning. 

The student participates in community and school service learning projects.


The student is expected to:

(A) identify the needs of others in school and community,

(B) locate and utilize available community and school resources,

(C) research and align appropriate service organizations with needs; and

(D) organize and participate in community/school service projects.

Goal Setting
(1) The student demonstrates the ability to set and realize goals.


The student is expected to:

(A) define a goal in a clear, precise statement,.

(B) explain the purpose of goal setting,

(C) write goals that align with individual or group philosophy, and

(D) develop an action plan to achieve goals.

(2) The student identifies types of goals.


The student is expected to:

(A) differentiate between short-term and long-term goals,

(B) distinguish between personal and group goals, and

(C) set balanced goals in multiple areas of life.

(3) The student employs the skills necessary to evaluate goals.


The student s expected to:

(A) monitor and adjust goals, and

(B) acknowledge the achievement of goals.

Group Process
(1) Group Interaction. 

The student interacts in groups effectively.

The student is expected to:

(A) identify and explain the stages of group development,

(B) practice and lead teambuilding activities, and

(C) recognize functional roles of group members.

(2) Individual Differences. 


The student understands how individual differences affect group processes.


The student is expected to:

(A) identify leadership styles in self and others, and

(B) identify personality types in self and others.

(3) Problem Solving. 

The student understands and utilizes strategies for problem solving and conflict resolution.


The student is expected to:

(A)
define and explain various problem solving methods, such as the “Nine Step” model, ,



(B)
identify methods of conflict reduction,



(C)
demonstrate conflict resolution skills, 

(D)
identify behavior management strategies and help response, including the concept of compromise, and

(E)
design tool to identify and address systemic problems in school and community. 

(4) Decision Making. 


The student understands decision making processes.


The student is expected to:

(A) identify and differentiae between decision making styles (autocratic, democratic, consensual, laissez-faire), 

(B) recognize and employ appropriate decision making style for a given situation, and

(C) recognize the impact of individual decisions on the group.

Communication
(1) Group communication. 

The student communicates effectively in large and small groups.


The student is expected to:

(A) develop content and ideas into organized presentations,

(B) analyze and adjust based on the audience,

(C) use appropriate language and style,

(D) express him/herself effectively in interpersonal situations, and

(E) identify and understand non-verbal communication cues.

(2) Writing. 

The student writes effectively.


The student is expected to:

(A) organize thoughts,

(B) employ appropriate writing format, and

(C) exhibit appropriate word use and grammar.

(3) Listening. The student listens effectively.


The student is expected to:

(A) listen and observe to gain understanding and interpret information,

(B) check for accuracy and understanding by asking questions and paraphrasing, and

(C) use the listening level appropriate for particular circumstances and contexts.

(4) Communication Mediums. The student effectively uses various mediums of communication.


The student is expected to:

(A)
communicate through oral, artistic, graphic and multi-media presentation, and

(B)
demonstrate use of available technology to present ideas and concepts.

Description of the specific student needs this course is designed to meet: 
The course is designed to meet a variety of student needs on a high school campus.  These include the need to introduce all students to the concepts of leadership and citizenship, the need to provide an opportunity to explore and implement service learning, an increasingly important concept in secondary education, and the specific project planning and implementation needs of a student council.
The course also develops essential life skills and work force preparation.  The curriculum teaches students to set and realize goals, to communicate well, to work cooperatively within a team, to take responsibility for themselves and others and to understand the importance of community.

Many of these important skills are taught indirectly through involvement in co-curricular activities such as student council or other organizations.  Student Leadership allows all students to explore and develop these skills in the structured environment of the classroom.  It is important 

that all students gain the experiences and knowledge often acquired through co-curricular activities.  Each of the competencies outlined in the U.S. Department of Commerce SCANS Report 2000 (Secretary's Commission on Achieving Necessary Skills) are addressed through the Student Leadership curriculum.  The report identifies basic skills as: reads, writes, performs arithmetic and mathematical operations, listens and speaks.  The Student Leadership curriculum places heavy emphasis on writing (communicates thoughts, ideas, information, and messages in writing; and creates documents such as letters, directions, manuals, reports), listening (receives, attends to, interprets, and responds to verbal messages and other cues) and speaking (organizes ideas and communicates orally).  Additionally, the SCANS report encourages courses that teach thinking and personal skills.  Students should be able to think creatively, make decisions, solve problems, visualize, know how to learn, and how to reason.  Student Leadership develops the personal qualities emphasized, as well (displays responsibility, self-esteem, sociability, self-management, and integrity and honesty).  

In addition to serving the needs of a school and a community, Student Leadership addresses the needs of students as they prepare for the world of work.

Major resources and materials to be used in the course: 

TASSP provides a manual for this course.

Additional resources used include:

The 21 Irrefutable Laws of Leadership by John Maxwell

The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow by John Maxwell
The 17 Indisputable Laws of Teamwork: Embrace Them and Empower Your Team by John Maxwell

Developing The Leader Within You by John Maxwell

Robert's Rules of Order: Newly Revised 

Modern Parliamentary Procedure by Ray E. Keesey
How Things Get Done: The Nitty-Gritty of Parliamentary Procedure by Dena Citron Bank Basic Parliamentary Procedure Workbook by Joyce L. Stephens


The Seven Habits of Highly Effective Teens by Sean Covey


The Seven Habits of Highly Effective People by Stephen Covey


National Association of Secondary School Principals/Division of Student Activity 
materials


National Leadership Training Center Curriculum Guide


The ABC’s of Advising Student Activities by Jan Kurtz


Texas Association of Student Councils Leadership Manual


National Association of Student Councils materials


Leadership: A Special Type of Giftedness by Dorothy Sisk and Hilda Rosselli


Career Book by Joyce Lain Kennedy


Leadership- Learning By Doing by Boss


Building a Positive Self-Concept by Marjorie Jacobs


Investigating Morals and Values in Today's Society by Paul Garnett


Building Self-Esteem by Rose Westmoreland


Activities That Teach by Tom Jackson

Movies: The Lion King, White Squall, The Sand Lot, The Power of One, Radio, Remember the Titans
Guest lectures by public and community figures and former students are frequently used.  Specifically, guest speakers from TABC, local shelters and hospitals, successful business people and conflict resolution professionals are frequently mentioned in evaluative reports. 

Required activities and sample optional activities to be used: 

Students engage in hands-on activities, classroom discussion, journaling and writing, current event exploration and public speaking.  Students participate in projects and activities in areas such as community service, public relations, health and safety, team-building and projects designed to serve the school and community and prepare the student for the world of work.

Methods for evaluating student outcomes: 

Various evaluative strategies are implemented in the Student Leadership course, including:  

Student portfolios: students put together documentation of projects created, implemented and completed; and writings and creative expression of personal experiences.

Traditional quizzes and tests: students are given written tests on theories taught

Non-traditional quizzes and tests: students are given opportunities to show mastery of theory through application, writing and oral presentation

Self assessment: through journaling, writing of personal mission statements, group work and team building activities, students are monitored in the area of personal growth and development

Pre and post course knowledge comparisons: Students are asked to give thoughts and personal knowledge on course concepts at the beginning and end of the course.  In order to identify growth and learning, students and teachers compare individual pre and post course data.

Project Planning: Students are involved in the planning of activities, in which they set up objectives, deadlines, criteria, and establish the sequence of steps to complete an activity.  In order for the students to meet these expectations, the deadlines must be met and a follow-up evaluation by the teacher is completed after each activity or event.

Required qualifications of teachers: 

Teachers must possess a valid Texas Teaching Certificate.  In addition teachers should have a minimum of 2 years of successful classroom experience and be lab-oriented rather than lecture-oriented in their instructional approach.  Teachers of this course should have demonstrated experience in project planning and implementation and in service learning experiences.  Teachers should receive appropriate outside training such as Covey Leadership Training, Total Quality Management Training, Texas Association of Students Councils Workshops, National Association of Student Councils Fly-In Conferences, Texas Association of Student Councils Summer Leadership Workshops and/or others.

Additional information: 

The TASSP/TASC course, Student Leadership, has been available to students and schools for state elective credit for nine years.  Since 1995, TASSP/TASC has worked to develop and support the course.  The course moved from experimental to the innovative course category, and in May of 1998, the SBOE approved the course for the school years 1998-1999 through 2000-2001.  The course was approved for renewal twice, through 2003-2004 and again through 2005-2007.  At this time, many high schools across Texas offer the course for state elective credit.  Data collected continues to indicate that while the original course description and objectives remain, the course has been further developed and broadened on individual campuses during this time.
